Safety for Responsible Results

The positive results of a safety system come from Leadership and communication. Developing a
safety system starts with understanding the current situation, and defining the ambition of the
owners, the Board of Directors, the customers, the organization and other stakeholders including
regulatory / legal requirements. Thus, the RRR Consulting High Level Safety Process has three
steps:
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RRR Consulting has a proven, straight forward and effective process from start to finish. We
enable an organization to focus on the content, rather than the structure and the project in itself,
thereby helping you to develop a world class safety system faster.

Our experience in developing and implementing safety systems will also help you to avoid some
of the most common pitfalls (see table in the end).

Descriptions

Safety Check Up
Visit
preparation
e Questionnaire e Timing e Walk around e Report preparation
¢ Other data ¢ Scheduling ¢ Discussions * Report
* Follow up Q’s * Exit presentation presentation

The Safety Check-up provides the initial understanding of both the current situation and the
potential improvement areas. The process begins with Data collection through a questionnaire,
proceeds to an on-site plant visit including meetings with key staff and ends with a findings
report highlighting potential improvements.
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Safety Strategy
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Communication

Following the Safety Check-up, a Safety Strategy will be developed. In this process the findings
discovered during the Check-up are compared to the overall Vision of the company and taking
into account past successes and failures, a Road Map to World Class Safety is developed. KPIs
are also defined which will best measure the steps to success following the Road Map.

Implementation

Action
Resources
Plan
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Communication

Common Pitfalls
Underestimating the potential of world class safety Accepting the status quo

Failure to dedicate adequate time and resources Lack of communication

Lack of top down buy-in to the system Lack of employee buy-in
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